) lbuwo
8)|.)§| isalo

Principles of Management

2 &,,,gp.zﬂ ngA;JI
Practice model 2

Leaww) Bl Gug) - Gluol iy 35 (sgione

Original training content - Not an official examination

0553220300 : Juolg:ll



81531 ¢53lio | yluae 0553220300

1 J=dl Wlouded | Instructions

Olamgll (o 3y pemaill g2y o lisall Gl 92l 093 Jol ol Jol> Lol Luasyas Blgaw 50 z3gaill 130 euans
LQ.)9>_9 RV LL'JEL)[SLA.”Q.

This model contains 50 original practice questions. Attempt each question before using the key, then

review the explanation and check units and equations where relevant.

1.1 1 Jlgudl | Question 1
NEIRYY| Gri>xid 3)lgell L8)g 5L (Q.ﬂhijg buhss ddec (331 caogll (il (s C.U:ua.o.” pvis
Choose the term that matches this description: The process of planning, organizing, leading, and
controlling resources to achieve goals
chadlo &eslilz agll.o sl

A. Management B. Goal C. Motivation D. Procedure

1.2 2 Jlgudl | Question 2

Which definition accurately describes “Management”?

Gl ssill g Cdlaal Grind plgall dlbg 218y pabasig baghaini drlac o lgisind Gl dabaiall Gaus digére dngs |
Sae blin duaid 83350 Wlghs> .3 L83 g5 dg>gig Woluwll elyi
A. A desired result an organization seeks to achieve B. The process of planning, organizing, leading, and

Sadyladl» e dByy yiey Cayyel sl

controlling resources to achieve goals C. Forces that energize behaviour and direct it toward a goal D.

Specified steps for carrying out a recurring activity

1.3 3 Jlgwudl | Question 3

il Jud 3)lgallg Hlwodlg lao3l sass :,:,33| ool (Glay L§.UI Z.Lb.;a.o.” pviy
Choose the term that matches this description: Defining objectives, course of action, and resources
before execution

basall s )hall Sl .z skl baei .o duaudlyiwdl A
A. Strategy B. Leadership style C. Decision making D. Planning

1.4 4 Jlgul | Question 4

Which definition accurately describes “Planning”?

S«loudasall» (ye dday Hiey Layyei Gi

IRV VRS -z shedl L,9 Nlall Lgy 5359 L,.JI 8slizall dapylall . 3)lgell Gamaxig lglgdl HLixd JolSio olsil 1

adgo dadlee) Slw G Go v olssl o Suaidl Ji 3)lgelly )lunall
A. An integrated direction for choosing priorities and allocating resources B. The habitual way a leader
influences people C. Defining objectives, course of action, and resources before execution D. Choosing

an alternative from options to address a situation

1.5 5 Jlguudl | Question 5

dawlide 8yguay Wldgguuallg 3)lgally JLo..c‘il )i :,:,33| ool (Gl k”g.'\JI C.Lb.;o.o." pviyl
Choose the term that matches this description: Arranging work, resources, and responsibilities
coherently
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Judsd JSWOT  dsduanll olo p.dm.d! -z Jlaidl .o
A. SWOT analysis B. Communication C. Organizing D. Stakeholder

1.6 6 JlguJl | Question 6
S«pabaidl» e ddyy ey Cayyel ,_gi
Which definition accurately describes “Organizing”?

dabaiall Bl oy .z Wbl G Wleglaalls Lileall Jsli .o Olxagilly yoyally Casially dgall blas g2l 8l i

dawliio 8)amm Dlgsually 3laally JlocHl i 5 lasd 1351 o oSy ol
A. A tool reviewing strengths, weaknesses, opportunities, and threats B. The exchange of meanings and
information among parties C. A party affected by an organization or able to affect it D. Arranging work,

resources, and responsibilities coherently

1.7 7 Jlgudl | Question 7
Olaadl g (a.x.a.:.l.l LIVLENT 3193l du>gi (3| caogll (Gl (s a.lb.;a.o.” yisl
Choose the term that matches this description: Guiding and motivating people toward objectives

oull £1oYl 350 > Gtz Salall .o eudaidl JSugll

A. Organizational structure B. Leading C. Coordination D. Key performance indicator

1.8 8 Jlguudl | Question 8

Which definition accurately describes “Leading”?

Sdaldlly (ye @8y yiny Layyed sl

shedl dninil doclgo .z dalull bghsg wlddallg 5lgad M) )i O Colaadl g PR UPES VST 3183 g5 1

@80 L9830 g5 padill g o pwlibo 3 dSyiine Ao (Gubd Wlasgllg
A. Guiding and motivating people toward objectives B. A formal arrangement of roles, relationships, and
authority lines  C. Aligning the activities of people and units to achieve a shared result D. A defined

measure used to track progress toward an important objective

1.9 9 Jlgudl | Question 9
uwlio Touald R1E%) fu leolb diyléog cla3l oold :E,ﬂl ogll (Gl L_.;.'xll a.lb.aa.c.” yis
Choose the term that matches this description: Measuring performance against standards and
taking appropriate correction
Hlagly bl Gl .z ansadl .o GBI
A. Controlling B. Delegation C. Span of control D. Management

1.10 10 Jl5uJl | Question 10
Sedyliylin e Ay yimy Canyal sl
Which definition accurately describes “Controlling”?
Cawlio gusuald 3l @3 juleoll di)liog <ol Gold .o dSlgdl deluall clay &0 pasuil duwliv dhbalwg dago sbuw] 1
NETRYY Guéxi) 3)lgall 418)g 83L8g eubriig bauasi ddoc .5 Srblo A=lg Lopine eann (I Gawgdrall sac .z
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A. Assigning a task and appropriate authority while final accountability remains B. Measuring performance
against standards and taking appropriate correction C. The number of subordinates directly managed by

one supervisor D. The process of planning, organizing, leading, and controlling resources to achieve goals

1.11 11 Jlgwdl | Question 11
A8 bog ,ﬁ,whu:}ll dobaioll o)< o097 o :&,ﬁll oyl (ol ‘:stJI C.Lb.:a.a" pvis|
Choose the term that matches this description: A statement describing an organization's core
purpose and offering
dluyl s bybsdl z o sl ddw .0 jSHall 1

A. Centralization B. Chain of command C. Planning D. Mission

1.12 12 Jlgudl | Question 12
S«dluw)ll» (e ddy yiey Cayye) 6i
Which definition accurately describes “Mission”?
02 Eoe Ol g Wl Gl LWall Slhgiwall go eyl dabludl s . Lle Olgius 8 )bl Sl dalu 3455 |
bl Jud 3)lgally jlucllg Colaadl syaxi .3 doséi Log wlwi!l dalaiall
A. Concentration of decision authority at higher levels B. The formal line of authority from upper to lower
levels C. A statement describing an organization's core purpose and offering D. Defining objectives,

course of action, and resources before execution

1.13 13 JlguJl | Question 13

dde el ,_',i dobaioll 39)5 Lo Cg.n.b ,_,lw)gm) :933| oyl (Gl §.’\JI élh.aa.ax" pvis|
Choose the term that matches this description: An aspirational future picture of what an organization
wants to become

el 5 @5l iz dwlall .o @3S0l
A. Decentralization B. Policy C. Vision D. Organizing

1.14 14 JlguJl | Question 14
S«dgs > (e A8y iy Ciyyei s
Which definition accurately describes “Vision"?
Jlecdl iy g 8Saall hhall dizgi L8 seluy ple slinl .o Jasll O)él St L) Hhall 35l dakw gijsi |
dle xuai ol dalhiall 355 L) Zgab Slbiue juai .5 dawliio 8)gma) Dldgdurally 3)lsally
A. Distribution of decision authority to levels closer to operations B. A general guide assisting recurring
decisions C. Arranging work, resources, and responsibilities coherently D. An aspirational future picture

of what an organization wants to become

1.15 15 Jlgwdl | Question 15
ladisting ] dabaiall ms dyotyo daetd 133 iuogll Gilly 3l lbaall i1
Choose the term that matches this description: A desired result an organization seeks to achieve
Solall .y chadlz gl dwdlall
A. Motivation B. Goal C. Procedure D. Leading
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1.16 16 Jlgudl | Question 16
Swcbaglly (e a8y yimy Caypel
Which definition accurately describes “Goal”?

3

3ubic) 83350 Wighs .2 820 920 dg>gig Woluwll &y L:f..ll sodll .o lgaudxi Ll dalaiall euwd digéye dayis |
Blao3l 920 prdill adjraxdg 310 duzgi > ))Sie bl
A. A desired result an organization seeks to achieve B. Forces that energize behaviour and direct it toward

a goal C. Specified steps for carrying out a recurring activity D. Guiding and motivating people toward

objectives

1.17 17 Jlgudl | Question 17
3lgadl Hamazig olggjgill Hix3 JolSio oll :k",.;"iﬂ ool (Glay L"5.'\JI a.lkua.o.” pviy
Choose the term that matches this description: An integrated direction for choosing priorities and
allocating resources
G Hhall il .z sokdll e o duzuliiwdl
A. Strategy B. Leadership style C. Decision making D. Controlling

1.18 18 Jlguudl | Question 18
Swduouslhuwd» (e ddy yiny Layye) Lgi
Which definition accurately describes “Strategy”?
0o Sl .z y)lsall Gauasiy ObaledlHlisd JolSio olail .o 21,831 oo Bl Lgy 35 Ll Sslinall dayyball i
Cwlio usuas 3l @3 puleesll 4is)lasg <ol Golid . Ladgo dadlan) JSlay o
A. The habitual way a leader influences people B. An integrated direction for choosing priorities and
allocating resources C. Choosing an alternative from options to address a situation D. Measuring

performance against standards and taking appropriate correction

1.19 19 JlguwJl | Question 19

Olaagily yoyallyg Lauallg 8g98ll blas &?I).'i Blol :k",.'ﬁH ool (Gl L"g.XJI C.U:ua.o” pviyl
Choose the term that matches this description: A tool reviewing strengths, weaknesses,
opportunities, and threats

Jaod o dlwl 2z sl colo .o Juaidl JIswot
A. Communication B. Stakeholder C. Mission D. SWOT analysis

1.20 20 JlguwJl | Question 20

Jaloin oye d83y ey Ciyyed I SWOT»S
Which definition accurately describes “SWOT analysis”?

Canually gl blas g2y5 851 .z Lasd 1551 Ol oSy ol dabarally ity Lib .o Wbl G Wlegleally ileall Jobs i

Ao ad5 bog k",,uul.,..f}!l dabaiall o) gy Ol o Wlnagily yoyally
A. The exchange of meanings and information among parties B. A party affected by an organization or
able to affect it C. A tool reviewing strengths, weaknesses, opportunities, and threats D. A statement

describing an organization's core purpose and offering
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1.21 21 Jlguudl | Question 21

dblull bghs>g wlddellg )I9.>SU o) iy :vﬂl oyl (ol L“g.'le alhm.n]| pvis|
Choose the term that matches this description: A formal arrangement of roles, relationships, and
authority lines

G5l el JSuall g Gl <ol uibbe .o it

A. Coordination B. Key performance indicator C. Organizational structure D. Vision

1.22 22 | Jlgudl | Question 22
Sl JSsall G @y yiny iyl
Which definition accurately describes “Organizational structure”?
Olubiue youoT 7 pge 930 950 sl g i Gulibe .o dSyiliie Aoy (Gubod Wlasgllg 31831 dniil dolgo
daluwll bghsg wlEdally )lgs¥) Low) w5 dide guad ol dalaiall 35 Lol zsab
A. Aligning the activities of people and units to achieve a shared result B. A defined measure used to track
progress toward an important objective C. An aspirational future picture of what an organization wants to

become D. A formal arrangement of roles, relationships, and authority lines

1.23 23 Jlguudl | Question 23

dolgil delunoll clay & vazil dunlio dlalwg dago SLuwl :&,ESI oyl (ol L“<,-.'>JI a.lkuao,” pvis|
Choose the term that matches this description: Assigning a task and appropriate authority while
final accountability remains

aglh s Hladlz pavgedl .o Sl Gl A
A. Span of control B. Delegation C. Management D. Goal

1.24 24 Jlgul | Question 24
Sepdsailly e dBy yiny Cinyei (s
Which definition accurately describes “Delegation”?

-z 8ilo aolg Lrino eopa (Al Guwgsrall sac .0 dilgdl dsluwall clsy go pasuid dunliv dalwg dogo Sliuw] i

lgisiing )l dabarall ous digéye douii .5 Llaal Gabini) 3)lgall &l8)g 83Uy @abaiig baghsi dulac
A. Assigning a task and appropriate authority while final accountability remains B. The number of
subordinates directly managed by one supervisor C. The process of planning, organizing, leading, and

controlling resources to achieve goals D. A desired result an organization seeks to achieve

1.25 25 Jlguudl | Question 25
Lle Obgiwo ,_,_9 Hhadl 351 dalw juS)5 :935!! oyl (ol L‘_.<;.'le a.llmao.” pvis|
Choose the term that matches this description: Concentration of decision authority at higher levels
daihiwdl s budasall Sl dludw . 43Syl i

A. Centralization B. Chain of command C. Planning D. Strategy

1.26 26 JlguJl | Question 26

S«dy3Syall» (e dBy yisy Loy
Which definition accurately describes “Centralization”?
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Olaodl 3 -z We wbgiwe L,s Hball 36l dlalw 1Sy o Wiall Wl Well Obgiwall (o W)Jl daludl s
Mlgall Gamaxig Hlglg3l )L JolSis olail .3 3uaiddl Jub 3)lgollg )luollg
A. The formal line of authority from upper to lower levels B. Concentration of decision authority at higher

levels C. Defining objectives, course of action, and resources before execution D. An integrated direction

for choosing priorities and allocating resources

1.27 27 Jlgudl | Question 27

greil -__J)_'éi Obgiwe S Hhall 3l dalw &9 :,:,33| ool (Golay k"g.'\JI C.lb.;amﬂ pviy
Choose the term that matches this description: Distribution of decision authority to levels closer
to operations

Jilos .z el .o dwlundl TSWOT  &38,031 .5
A. Policy B. Organizing C.SWOT analysis D. Decentralization

1.28 28 JlguuJl | Question 28
S«dn)S)oMl» (ye dSxy iy Layyei Lsi
Which definition accurately describes “Decentralization”?
dblw 21je3 .z ddwlisio 8)guay Wldgsunallg 3)lgellg Jocll Cuiyi .o 8yySaall olyhall dusgs o9 by ale sla)] 1
Olnsgdly yoyally Casially beall blas @213 8151 .5 Jazll )8l Slgiume LI Hhall 3Ll
A. A general guide assisting recurring decisions B. Arranging work, resources, and responsibilities
coherently C. Distribution of decision authority to levels closer to operations D. A tool reviewing strengths,

weaknesses, opportunities, and threats

1.29 29 JlguJl | Question 29

930 g0 dg>gi9 Welwdl ¥lyss ,_,,.JI Se8ll :E,ﬁll oyl (ol L__.s.'xJI élh.aa.a" pvis|
Choose the term that matches this description: Forces that energize behaviour and direct it toward
a goal

ool JSugll > &bl z Baldll.o chodl ]

A. Procedure B. Leading C. Motivation D. Organizational structure

1.30 30 Jlguudl | Question 30
Twdun8lall» (e dday yiy Layyes Lsi
Which definition accurately describes “Motivation”?
lBdellg HlgsN o) )i Colaadl g PRCH U W EN T 3Ll dizgi . ySie bl dubii) 83350 Wlghs
O30 g2 dg=>g3g Wolwll Whyad Ll sedll o dlalull bghsg
A. Specified steps for carrying out a recurring activity B. Guiding and motivating people toward objectives
C. A formal arrangement of roles, relationships, and authority lines D. Forces that energize behaviour and

direct it toward a goal

1.31 31 Jlgwdl | Question 31
.sl)_é‘SI ,_,9 Alall Lgy yigs ,_,,.JI 8slinall day bl :.t,b'ill oyl (ol k:;AJI C.Lb.oa.o." pvis|
Choose the term that matches this description: The habitual way a leader influences people
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uasgaidl .o eyl z okl bei .o Hhall Sl 1
A. Decision making B. Leadership style C. Controlling D. Delegation

1.32 32 Jlguudl | Question 32
S«dsldll Jooi» (ye doay iy i) g_Si
Which definition accurately describes “Leadership style”?
aisylaog <l Lwlid .z adge dallea) bl g oo v )l .o shedl oo Nlall gy 5 LAl slisell dayyball 1
gl dslinoll cliy go pasuid duwliv dalwg dogo Sluw] .3 Cawlio Fusual 331 @5 Holeell
A. The habitual way a leader influences people B. Choosing an alternative from options to address a
situation C. Measuring performance against standards and taking appropriate correction D. Assigning a

task and appropriate authority while final accountability remains

1.33 33 Jlguudl | Question 33
-._él).loi On Ologleallg ,_,Jlsz.oJ| JoLs :E,T}ll oyl (ol L._.s.'x.ll a.lb..a.a" pvis|
Choose the term that matches this description: The exchange of meanings and information among
parties
O3Syl 3 Aoyl 7z dabaall colo .o Juaidl

A. Communication B. Stakeholder C. Mission D. Centralization

1.34 34 Jlguul | Question 34
T« Jlaildl» (e ddyy yiey iyl Lsi
Which definition accurately describes “Communication”?
dabaiall Goxt pudey Ol g Shbl G Dlogleally Lileall Jsls .o Lasd 8 O oSy of dabaialy il B)b
Lle Obgiue 9 ,hall 3ol dalw 3uS)5 .5 deads Log g.,“JLM)SH
A. A party affected by an organization or able to affect it B. The exchange of meanings and information
among parties C. A statement describing an organization's core purpose and offering D. Concentration

of decision authority at higher levels

1.35 35 JlguuJl | Question 35

dSiine dod Baini) Olasgllg 31631 dninil doclge 1331 Cauogll Gillay s3I pllaaall sl
Choose the term that matches this description: Aligning the activities of people and units to achieve
a shared result

Gl 5§38l g O5l.0 Gudl oYl uisge
A. Key performance indicator B. Vision C. Decentralization D. Coordination

1.36 36 Jlguudl | Question 36
T Ganniddly e dBay yiny Cayyed s
Which definition accurately describes “Coordination”?

£
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A. A defined measure used to track progress toward an important objective B. An aspirational future picture
of what an organization wants to become C. Aligning the activities of people and units to achieve a shared

result D. Distribution of decision authority to levels closer to operations

1.37 37 JlguJl | Question 37
8o a>lg Loyio EIVAY] ORI Huwggall sac :.r,b'ill oyl (ol ,é.&]l C.lb.aa.a" pvis|
Choose the term that matches this description: The number of subordinates directly managed by
one supervisor
&aslall s Ghuidl @lai g agll.o Bl

A. Management B. Goal C. Span of control D. Motivation

1.38 38 Jlguul | Question 38
Fec8lpub 3l GUai» (ye ddyy yiey iyl 6i
Which definition accurately describes “Span of control”?
Sl sodll .z i ] dabaiall (o dige e dais o Blaal Gramid 3)lgall 189 830Ss aubaiiy badaii dilac ]
Spadlio 2>y LOpino @20 G2l Gawggrall 3ac > B30 955 dgzgig Wolull Wi
A. The process of planning, organizing, leading, and controlling resources to achieve goals B. A desired
result an organization seeks to achieve C. Forces that energize behaviour and direct it toward a goal D.

The number of subordinates directly managed by one supervisor

1.39 39 JlguJl | Question 39
sl Gl Wl Sbgiunall (o ouwwyll daludl s 13381 Caogll @il (3l alluanll yis|
Choose the term that matches this description: The formal line of authority from upper to lower levels
83l boas 5 dedhiwdl g Skl dundw .o Jagdasall 1
A. Planning B. Chain of command C. Strategy D. Leadership style

1.40 40 Jlguudl | Question 40
Sl dludw» (ye dday iy Layyei Lgi
Which definition accurately describes “Chain of command”?
JolSio olxil .z uaidl J48 5)lgelly Hlunallg Gl wasi .o Wall Gl Well obgiuall (o ol dalull o> A
shedl oo Blall lgy 3 Sl dolimall dayplall s 3)lgell Gapasss Obglgdl ;Lis3
A. The formal line of authority from upper to lower levels B. Defining objectives, course of action, and
resources before execution C. An integrated direction for choosing priorities and allocating resources D.

The habitual way a leader influences people

1.41 41 Jlgudl | Question 41
8y,Sadl Wyl )dll dusgs L,s acluw (al.c slayl :k_.,‘iEH ool (Glay L_SMI C.Lb.;a.o.” pviy
Choose the term that matches this description: A general guide assisting recurring decisions

Jabos 7 el .o dwluadl TSWOT  Jlasdl .
A. Policy B. Organizing C.SWOT analysis D. Communication
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1.42 42 Jlgudl | Question 42
S«dwlunll» (e ddy yie) Lay)ye) Gi
Which definition accurately describes “Policy”?
ezl 8ol 2 8)Saall Ohhall dizei (9 acluy ple sliy] o ddwliie 8y0um) Dldgdunally 3)laalls JlacHl )i i
Cobbl o Ologlaallg Slall Jold o wlaagdly yoyally casually 898l blas
A. Arranging work, resources, and responsibilities coherently B. A general guide assisting recurring
decisions C. A tool reviewing strengths, weaknesses, opportunities, and threats D. The exchange of

meanings and information among parties

1.43 43 Jlgul | Question 43
1S blins duaid 8330 Wlghs 13 cawvgll (gl L.5.'\Jl Z.Lb.;a.o.” pviy
Choose the term that matches this description: Specified steps for carrying out a recurring activity

ol Gawidl g oedall Sl o oLl ]

A. Leading B. Organizational structure C. Coordination D. Procedure

1.44 44 Jlgul | Question 44
SeshxBI» e dday yiy ayyei Lgi
Which definition accurately describes “Procedure”?
3s0iid 83320 Wlghs .2 dalull bghsg WiéNallg HlgaW o) asi)i O Colandl g paaill ojaxig 31,831 dusgi
Ao i (Guboa) Olasgllg 31,63 dlnuiiil doclgo .5 ))Sio bl
A. Guiding and motivating people toward objectives B. A formal arrangement of roles, relationships, and
authority lines C. Specified steps for carrying out a recurring activity D. Aligning the activities of people

and units to achieve a shared result

1.45 45 Jlgudl | Question 45

a0 dadlaal Jlaw G oo Jav )lasl :L",.'i3| ool (Gl L"g.'xJI Z.Lb.;a.o.” pviyl
Choose the term that matches this description: Choosing an alternative from options to address
a situation

Shadl glai o Hhall 3l .z pasadl .o lsyll 1
A. Controlling B. Delegation C. Decision making D. Span of control

1.46 46 JlguuJl | Question 46
Soball 3ails (e dBay yiey Cayyei
Which definition accurately describes “Decision making”?
gl delunall £ty g0 pasuid duwlio dalwg dogo S| .0 unlio Zusuald 331 @5 Holeall dis)léog oYl Gols
abgo dalae) Sl o o Jaa sl 3 Bpiblie 3olg Lo @dpg 2l Gawgdrell 33c 7
A. Measuring performance against standards and taking appropriate correction B. Assigning a task and
appropriate authority while final accountability remains C. The number of subordinates directly managed

by one supervisor D. Choosing an alternative from options to address a situation

1.47 47 JlguJl | Question 47
lasd 551 Ol KSes ol dakarally yily Oyl 3B Cauogll Gillay s3I pllianll yis|

9
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Choose the term that matches this description: A party affected by an organization or able to affect it

8oLl dlndw .5 43Syl -z ol colbo .o dlwyll A
A. Mission B. Stakeholder C. Centralization D. Chain of command

1.48 48 JlguuJl | Question 48
S«daduanll Cobo» (e disy ey Layjyes di
Which definition accurately describes “Stakeholder”?
Shall 3l dabuw 34555 7 4035 Log Lawlw3l dabaiall Gox¢ pussr Olo o lasd K51 Ol oSy of delaiall Sl Ca)b i
Liadl G el wbgiamall (o oewll dalul b5 Lde Wlhgiune 9
A. A party affected by an organization or able to affect it B. A statement describing an organization's
core purpose and offering C. Concentration of decision authority at higher levels D. The formal line of

authority from upper to lower levels

1.49 49 Jlgul | Question 49

8o LOaD 90 P.\.ﬁ.x.!l (v_......J 33w ywlido :L",.'iEH ogll (Gl §MI a.lb.;a.o.” yisl
Choose the term that matches this description: A defined measure used to track progress toward
an important objective

dwladl s @3S0l 7z @510 Gusyl sl uibgo I
A. Key performance indicator B. Vision C. Decentralization D. Policy

1.50 50 JlguuJl | Question 50
Syl 33l yigon (e A8y yiny Liyyei gl
Which definition accurately describes “Key performance indicator”?
dalw @jgi 7 a0 L9 950 paadll guid 33oe Gwlide .o @J;MQTWIWL‘:JCWW)M.T
8 )Siall Whhall duzgs 9 ackuy ple sl .o Jeall 0)81 Wlhgiwe LI Hhall S5l
A. An aspirational future picture of what an organization wants to become B. A defined measure used
to track progress toward an important objective  C. Distribution of decision authority to levels closer to

operations D. A general guide assisting recurring decisions

10
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2 Olyuwaily HLEl ZLias | Answer key and explanations
Ba>g9 gl dayd 1) «dueSdl Sl oo o3l dowo Cuw @889 dpuaisall Wlghall @ 1> Bl sy Caiss 3.
Do not merely memorize an option. Follow the brief steps and understand why it is correct. For quantitative

questions, check both numerical value and unit.

ol B 3)lgall 4il8yg 85Ubg eulaidy basass dudac <Y «Byl331» Lo dousuall 43— 8153111 Jlguwdl.
Q1: Management — The correct answer is “Management” because it is the process of planning, organizing, leading,

and controlling resources to achieve goals.

3lgall &il8)g 55L3g Pﬂ.bﬁg bhass ddac iy «yla3» — alaal b 3)lgall G18)g 85LSg shaidg byasy ddec 12 Jlgull
lsal §adnid.
Q2: The process of planning, organizing, leading, and controlling resources to achieve goals — “Management”

means the process of planning, organizing, leading, and controlling resources to achieve goals.

ol Ju8 3)lgally Hlallg a3l wasd Y «ladasill» o® dousuall 43— ldasall 13 Jlawll.
Q3: Planning — The correct answer is “Planning” because it is defining objectives, course of action, and resources

before execution.

il Jud 3)lgally Hlually Claadl 3yass isy «lagdasdl» — duaidl Jud 3)laally Hluelly Colaadl syasd 4 Jluwdl.
Q4: Defining objectives, course of action, and resources before execution — “Planning” means defining objectives,

course of action, and resources before execution.

déwlise )90y ldgduallg 3)lgally Jloe3l uiyi 43 «pabaiilly o doysuall LBl — eudaisd! 15 Jlgwll.
Q5: Organizing — The correct answer is “Organizing” because it is arranging work, resources, and responsibilities

coherently.

8ygu0n Wldggwallg 3)lgally dLA.C%l iy o «P.nb.u.]l» — déwliie dyguay Wldgdunallg 3)lgallg JL&;‘XI iy 16 Jlgwll

Q6: Arranging work, resources, and responsibilities coherently — “Organizing” means arranging work, resources,

and responsibilities coherently.

013031 g2 pxiill ysanig 398l duzgs ¥ @bl b dmall dlo Bl — 83Lall 7 Jlguall.

Q7: Leading — The correct answer is “Leading” because it is guiding and motivating people toward objectives.

1ol g2 padill @ojuaig 8B iz Lisy «Baldlly — Bl dl 925 padill eajuaxig ShF| dszgi 18 Jlguwll.
Q8: Guiding and motivating people toward objectives — “Leading” means guiding and motivating people toward

objectives.
Cawlio usuald SIS 03 puleall dis)lieg <31 Golid &Y «dyl8,)1» oo dousuall 431 — G619 Jlguwdl.
Q9: Controlling — The correct answer is “Controlling” because it is measuring performance against standards and

taking appropriate correction.

s 31l @3 yulaall ai)liog sls3l Glid Giny €@yl — Conlio xumuai 3l @ roleall disliog sl Golid 110 Jlgudl
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Q10: Measuring performance against standards and taking appropriate correction — “Controlling” means

measuring performance against standards and taking appropriate correction.

Ao185 log k";u.)l.u.)‘xl dabaiall oy FuBes Ol &Y «dlluwyll» Lo uswall A — dlwyl 111 Jlgwdl.
Q11: Mission — The correct answer is “Mission” because it is a statement describing an organization's core purpose

and offering.

A28 log Wu%l dabaioll Yoy usgs Ol SEY «dluyll» — 40185 Log %,mhuill dabriall Yoy s Ol 112 Jlgall.
Q12: A statement describing an organization's core purpose and offering — “Mission” means a statement

describing an organization's core purpose and offering.

e uas L'ﬁ dabaioll )3 o) Zoab Lldbiwo Hguos Y «dyfyll» Lo dousuall LR — dya )l 13 Jlgwll.
Q13: Vision — The correct answer is “Vision” because it is an aspirational future picture of what an organization

wants to become.

Ol dabaiall 3y Lol zoob Llibiue joad Liey «difylly — ade mual Ol dabaiall 3y Lol ook Sl Houad 114 Jlgwll

Q14: An aspirational future picture of what an organization wants to become — “Vision” means an aspirational

future picture of what an organization wants to become.

lgé.d>5 Ll dobhioll 2wl dyglyo dxuis a5Y « gl Lo dousuall >3 — Cagll :15 Jlawll.
Q15: Goal — The correct answer is “Goal” because it is a desired result an organization seeks to achieve.

leésixd Ll dobaioll (o diglyo douid iy «8agll» — lgaudad Ll dabaioll (o dgé o douss 116 Jlgull.
Q16: A desired result an organization seeks to achieve — “Goal” means a desired result an organization seeks

to achieve.

3lgall Gauaxig Ql,gg]g‘il Hisd JolKio ol 43 €Ayl Sl oo dousuall 4531 — dexihiwd 117 Jlgudl.
Q17: Strategy — The correct answer is “Strategy” because it is an integrated direction for choosing priorities and

allocating resources.

vamasxig Whglgdl HLixd JolSio olsil o «deihiwd — 3)lgall Gananig Olgledl Hlisd JolSio olail 118 Jlgul
3)lgall.
Q18: An integrated direction for choosing priorities and allocating resources — “Strategy” means an integrated

direction for choosing priorities and allocating resources.

Jud=>5 119 Jlgudl SWOT — Judsin o dousuall 41531 SWOT» wlayagilly yoylly Casuallg 858l blés &>l Blo1 @Y.
Q19: SWOT analysis — The correct answer is “SWOT analysis” because it is a tool reviewing strengths, weaknesses,

opportunities, and threats.

Jul=d» — wlaagilly yorally Laally desll blas 2>y 8151 :20 JI3wll SWOT» Loyally casually 8gall blas g2y sl ety
Olaagdly.
Q20: Atool reviewing strengths, weaknesses, opportunities, and threats — “SWOT analysis” means a tool reviewing

strengths, weaknesses, opportunities, and threats.

12
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Q21: Organizational structure — The correct answer is “Organizational structure” because it is a formal

arrangement of roles, relationships, and authority lines.

bglhsg wlédelly )|9.)SU o) syl iy «w.]é:.iﬂl JSugll» — dalidl bglhsg lBNsllg )|9.)SU o) gy 122 Jlgudl
dalwll.

Q22: Aformal arrangement of roles, relationships, and authority lines — “Organizational structure” means a formal

arrangement of roles, relationships, and authority lines.

d5lgill deloll cldy 20 Hasid duwlio dhlug dogo sliuw) a4 «yaygaill» o® usuall Bl — yaygadl 123 Jlgull.
Q23: Delegation — The correct answer is “Delegation” because it is assigning a task and appropriate authority

while final accountability remains.

vesid dunlio dalwg dago sbuw| Lioy «pangailly — dilgil dslwall cliy go Hasuid dusliv dalwg dago sbuw] 124 Jlgwll
dlgil deluoll cldy go.
Q24: Assigning a task and appropriate authority while final accountability remains — “Delegation” means assigning

a task and appropriate authority while final accountability remains.

Lde Olbgime 9 )hall 351 daluw juS)5 @Y «dypSyall» Lo dousuall L3 — dy3SHall 125 Jlgudl.
Q25: Centralization — The correct answer is “Centralization” because it is concentration of decision authority at

higher levels.

Lle Wbgiuws Us Hhall 331 dalw juS)5 NSt «d3jSyall» — Lde bgiuwe L,s Hhall 351 dalw 34,5126 Jlgadl.
Q26: Concentration of decision authority at higher levels — “Centralization” means concentration of decision

authority at higher levels.

grell) g)éi Olgiue Sl Hhall 3ssl dalw g3j95 a5 «dypSyodI» o® usuall LBl — d3Spedl 127 JIgwll.
Q27: Decentralization — The correct answer is “Decentralization” because it is distribution of decision authority to

levels closer to operations.

Jos=l) ;_)).'éi Obgis Sl Hhall 36l dlalw &9 i «@9)SyoMl» — ozl .__))_'éi Ohgiwe LI Hhall 31 dalw &9 28 Jlgwll.
Q28: Distribution of decision authority to levels closer to operations — “Decentralization” means distribution of

decision authority to levels closer to operations.

B30 923 dg=6ig Wolwll Wyd Ll so8ll G «dgodll» o2 usuall Gl — duedlall 129 Jlsuwll.
Q29: Motivation — The correct answer is “Motivation” because it is forces that energize behaviour and direct it

toward a goal.

830 g2 dgoig Wolwll Wi Gill (o8l isy «dadlally — 820 920 dg=gi9 okl Wyas il (5981l 130 Jlguull.
Q30: Forces that energize behaviour and direct it toward a goal — “Motivation” means forces that energize

behaviour and direct it toward a goal.

31981 6 s5lall Ly 350 Ll Salisall ddyylall 63 «@sLall baoi» b domall ol — 83Lal o 31 Jlgull.
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Q31: Leadership style — The correct answer is “Leadership style” because it is the habitual way a leader influences

people.

s1heYl OO ALl Ly yig il Sslizall dayylall iy «Boluall booi» — 31,931 oo Al gy yie il Bslinall déyylall 132 Jlgaull.
Q32: The habitual way a leader influences people — “Leadership style” means the habitual way a leader influences

people.

Calybol Op Blogleally Lileall Jols Y «JLaidl» o dousuall 4531 — Jlaidl 33 Jlguwdl.
Q33: Communication — The correct answer is “Communication” because it is the exchange of meanings and

information among parties.

Jl}bi Op Wloglaally ileall Jold iy «JLaidl» — Jl}bi Ox Olegleally Lilall Jold 134 Jlgudl.
Q34: The exchange of meanings and information among parties — “Communication” means the exchange of

meanings and information among parties.

dSyidao Aoy (Gubi) Wlasgllg 31,93 dniul doclgo 43 « guuuiilI» o douall L3l — Gl 135 JIgwll.
Q35: Coordination — The correct answer is “Coordination” because it is aligning the activities of people and units

to achieve a shared result.

Beiini) Dlasglly 3631 dndnil doclgo (iny «Gauwiilly — Eyiine doyi Fabini) Dlasglly 3h6F| dniil doclgs :36 Jlgumll

Q36: Aligning the activities of people and units to achieve a shared result — “Coordination” means aligning the

activities of people and units to achieve a shared result.

8)ilio a>lg Lopine ey (VI Guwggyall sac E « il Glai» o dousuall G531 — ol (§las 137 Jlgwll.
Q37: Span of control — The correct answer is “Span of control” because it is the number of subordinates directly

managed by one supervisor.

Copdro @and (il Gewghpall dac Limy «dhuddl Blai» — uble soly Coriio @dpay (Il Huwghrell 23 138 Jlgudl
O)J.:.’LLD .\>|9.

Q38: The number of subordinates directly managed by one supervisor — “Span of control” means the number of

subordinates directly managed by one supervisor.

Liadl W Ll Olbgsunall (o Gowsyll daluull bas> Y «3La)l dloulw» o2 usuall Gl — sskall duulw 139 Jlgwll.
Q39: Chain of command — The correct answer is “Chain of command” because it is the formal line of authority

from upper to lower levels.

L)l wbgiumall (o W)JI dalwll s> St «83L8) dlwudw» — Liall L] W)l bgiwall (o 9"‘“’)“ dalwll s 140 Jlgudl
Ll )
Q40: The formal line of authority from upper to lower levels — “Chain of command” means the formal line of

authority from upper to lower levels.

83pSall bl duzgi 6 aclun ple sLiny] 453 «duolund (b dousuall Do Bl — Lwluadl 141 Jlgull.

Q41: Policy — The correct answer is “Policy” because it is a general guide assisting recurring decisions.
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8),Saall Wl)yly8ll aumgi Us Aclow ?LC Sliyl o «duwludl» — 8))Saall Wl))all dusgi ,_,9 aclow PLc Slivy| 142 Jlgudl.
Q42: A general guide assisting recurring decisions — “Policy” means a general guide assisting recurring decisions.

Q43: Procedure — The correct answer is “Procedure” because it is specified steps for carrying out a recurring

activity.

IS blins 3gau 83350 Wighs Ligy «shzdl» — ))Sio blin duaid 83350 Wlghs 144 Jlgwll.
Q44: Specified steps for carrying out a recurring activity — “Procedure” means specified steps for carrying out a

recurring activity.

Cadgo dadleo) S5l G oo Jad )lasl &5« lhall slsil» R dousuall 4531 — )hall 3l 145 Jlguwdl.
Q45: Decision making — The correct answer is “Decision making” because it is choosing an alternative from options

to address a situation.

Cadgo dadlea) Jilow w oo Jaau Hlus| o 9hall 3y — Cadgo dxlleal Bl G oo Jsv )lasl:46 Jlgwll.
Q46: Choosing an alternative from options to address a situation — “Decision making” means choosing an

alternative from options to address a situation.

Lasd 352 Ol O of dakaially il )b 43 «doduaall olor Lo doymuall ol — dxbaall Colo 47 Jlsuwll.
Q47: Stakeholder — The correct answer is “Stakeholder” because it is a party affected by an organization or able

to affect it.

lasd 5382 Ol Oy of dalarall Yl Co)b iy «dodiaall colo» — lasd 1351 Ol oSy of dabaially Sl Cayb 48 Jlsuull.
Q48: A party affected by an organization or able to affect it — “Stakeholder” means a party affected by an

organization or able to affect it.

@80 L83 90 padidl g 3ame ywlido a6Y «uaiy)l el yirgo» o® ousuall 43l — ol €3] jido 149 Jlgudl.
Q49: Key performance indicator — The correct answer is “Key performance indicator” because it is a defined

measure used to track progress toward an important objective.
080 L9230 950 padill gl ame ulibo iy «gusdyll <3 ybbo» — @80 L83 90 padidll g 330 ywlido 150 Jlgwll.

Q50: A defined measure used to track progress toward an important objective — “Key performance indicator”

means a defined measure used to track progress toward an important objective.
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